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Note: Under consultation

Westmead Organisational Structure ïCurrent (affected highlighted) 
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Westmead Organisation Structure ïFinal Proposed

General Manager

Director Medical 
Services 1FTE

Support Officer

HMS1 1FTE

Medical Heads 
of Department

Refer to slide 
11

Deputy General 
Manager HSM6  1FTE

Executive Assistant

0.5 FTE (Shared) 

Nurse Manager 
Patient Flow

Whole Hospital 
Lead (Temp)

Rotational

Surgical Waitlist 

Manager

HSM 4

Medical Heads of 
Department 

Refer to slide 11

Finance Manager HSM5 

1FTE

Executive 
Assistant

0.5 FTE  
(Shared)

Finance 
Business 

Partners x 4

Patient 
Liaison 
Officers, 

7FTE

Revenue 
Manager 

1FTE

Allied Health Manager

Level 7  1FTE

Executive 
Assistant 
0.5FTE

(Shared)

Occupational 

Therapy

Social Work

Nutrition &

Dietetics

Speech 
Pathology

Podiatry

Psychology

Orthoptics

Medical 
Physics

Audiology

Physiotherapy

Corporate Services 
Manager 

HSM5 1FTE

Executive 
Assistant  
0.5FTE

Shared)

General 
Services

Orderlies/

Porters

Security

Switchboard 
& Paging

Admin

Chaplin 

Co-ordinator

Volunteers

Accommodati
on

Supply/ Dock

Postal 
Services

Quality & Patient Safety 
Manager (SS) 1FTE

Executive 
Assistant 0.5FTE 

(Shared)

Quality Manager, 
1FTE, HSM4

Patient Safety 
Officer x 5FTE

Medical Heads of 
Department 

Refer to slide 11

CERS CNC 
1FTE

Manager 
Infection 
Control

Manager Human 
Resources HSM4 1FTE

Executive 
Assistant 
0.5FTE 

(Shared)

7.6FTE 
(includes HR 

manager)

Director Nursing & 
Midwifery Services NM9

Executive 
Assistant

1.0FTE

Patient Experience 
Manager (Complaints) 

HSM3

Governance 
Officer HMS2

Executive Assistant 
HSM 1

Executive Officer 
HSM2

Medical Heads of 
Department

Refer to slide 11

Refer to 

slides 5-9 for 

proposed 

nursing 

structure Refer to slide 

12 for 

proposed 

medical 

structure

Legend
Existing positions

New Positions



4

Westmead Nursing Structure ïCurrent (affected highlighted) 

Director Nursing 
and Midwifery

D/Director Nursing 
and Midwifery

Operational Nurse 
Manager, Surgery

(NM6) 

Operational Nurse 
Manager, Medicine 
and Cancer (NM6)

Operational Nurse 
Manager, Critical 

Care and Medicine 
(NM6) 

Operational Nurse 
Manager, Womenôs 
& Children (NM6) 

Nurse Manager, 
ICU (NM5) 

Nurse Manager, 
Workforce, (NM5) 

After Hours Nurse 
Managers (NM3)

Executive Assistant 
(AO6)

Nursing Executive 
Officer (NM3) 

Vacant
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Westmead Executive Nursing Structure ïPart 1 of 5 

General Manager

Director Nursing and 
Midwifery NM9

Operational Nurse Manager, Surgery 
NM6

Operational Nurse Manager, Medical 
NM6

Nurse Manager Workforce NM5

Nurse Operations Manager, Womenôs 
and Childrenôs Health NM6 

AHNM x6.73FTE NM3

Executive Assistant x 1 
FTE

Legend
Existing positions

New Positions
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Westmead Surgery Nursing Structure ïPart 2 of 5

Director Nursing and Midwifery NM9

Operational Nurse Manager, Surgery NM6

Nurse Manager, Perioperative NM5

Vascular and Upper GI NUM2

Orthopaedics NUM2

Surgical COU NUM2

Neuro-trauma COU NUM2

Neurosurgery NUM2

Cardiothoracic and Plastics  NUM2

Eye Clinic NUM2

Clinical Nurse Consultants: 23.62FTE

Intensive Care  NM5

Legend
Existing positions

New Positions
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Director Nursing and Midwifery NM9

Operational Nurse Manager, Medical NM6

Emergency NM4

Respiratory COU NUM2

Respiratory NUM2

Chest Clinic NUM2

Cardiology NUM2

Coronary Care Unit NUM2

Gastroenterology NUM2

Endoscopy NUM2

Interventional Cardiology NUM2

Cardiac Cath Lab NUM2

Cardiac Rehab NUM2

Imaging NUM2

Clinical Nurse Consultants: 42.58FTE

Westmead Medical Nursing Structure ïPart 3 of 5

Legend
Existing positions

New Positions
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Westmead Womenôs and Childrenôs Health Nursing Structure ïPart 4 of 5

Director Nursing and Midwifery NM9

Nurse Manager, Womenôs and Childrenôs Health (NM6) 

NICU NUM3

Birth Unit NUM3

SWISH NUM3

Postnatal MUM3

Womenôs Health Clinic MUM3

Womenôs Health Ward NUM2

Midwifery at Home MUM2

Clinical Midwifery Consultants and NPs: 16.42FTE

Legend
Existing positions

New Positions
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Westmead Workforce Nursing Structure ïPart 5 of 5

Director Nursing and Midwifery NM9

Workforce NM5

Workforce x1FTE NUM2

After Hours CNE  x6.63 FTE

Nurse Educators  11.05FTE

Legend
Existing positions

New Positions
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Westmead Medical Structure ïFinal Proposed

Legend
Existing positions

New Positions

General Manager Westmead

Director Medical Services

Staff Specialist 1.0FTE

Medical Services Manager

2.0FTE, HSM 4 

HODôs Surgery (14)

HODôs Medicine (10)

Medical Advisor 0.3FTE

Surgical/O&G Advisor 0.3FTE

Resident Support Unit 

Support Officer 1.0FTE 
HSM1
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Westmead - proposed reporting lines HOD - Medical Staff

General Manager Deputy General 

Manager

Director Medical

Services

Quality & Patient Safety 

Manager (Staff 

Specialist)

Haematology Pharmacy Medicine HOD (10) Infectious Diseases

Palliative Care Radiology Surgical HOD (14) Gastroenterology

Medical Oncology Emergency Intensive Care Obstetrics & Gynaecology

Radiation Oncology Cardiology

Renal/Transplant

Geriatrics
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BMDH Organisational Structure ïCurrent (affected highlighted) 
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General Manager

Director Medical 
Services 1FTE

Executive 
Assistant, (shared) 

.5FTE

D/Director Medical  
Services 1FTE

Executive 
Manager, Medical 

Services 1FTE 
HSM3

JMO Manager, 
Junior Medical 
1FTE HSM2

Medical Heads of 
Department

Refer to slide 19

Director Quality & Safety 
HSM6 1FTE

Executive 
Assistant 
.05FTE 
(shared)

Patient Safety 
Officer x 

3FTE HSM3

Patient 
Experience 
Manager 

(Complaints)

HSM3 1FTE

Quality 
Manager 

HSM4

Medical 
Heads of 

Department 

Refer to 
slide 19

CERS RN 4.4FTE

Infection 
Prevention and 
Control 2FET 

CNC

Manager Allied Health 
(1FTE) Level 7

Executive 
Assistant 

(shared) .5FTE

Social Work

Physiotherapy

Occupational 
Therapy

Podiatry 

Nutrition & 
Dietetics

Psychology 

Orthoptics

Manager Human 
Resources HSM4

5.5 FTE 
including HR 

Manager

Executive 
Assistant 
(shared) 
.5FTE

Manager Finance & 
Corporate Services 

HSM5

Executive 
Assistant 

(shared) .5FTE

Finance Bus Support 
x1 HSM2

SFBP x1 
HSM4

FBP x4 HSM3

Revenue Mgr
1FTE HSM3

Patient Liaison 
Officer x6

Manager, 
Corporate Services 

HSM4

Director, Nursing & 
Midwifery NM8

Executive 
Assistant 

1FTE

Nurse Manager, Patient Flow 
NUM3

Whole of Hospital Lead NM3

Executive Assistant 1FTE HSM1 Executive Officer 1FTE HSM2

Administration Officer 1FTE
Medical Heads of Department 

Refer to slide 19

BMDH Organisation Chart ïProposed

Legend
Existing positions

New Positions

Refer to 

slide 15 to 

18 for 

nursing 

structure 

Security 

Manager

Volunteer 

Manager

Switch 

Services

Admin 

Manager

GSO 

Manager
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BMDH Nursing Structure ïCurrent


